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It is a significant topic to advance the core competence of China-invested 
commercial banks, which attracts lots of attention from Chinese government and 
banking supervisory and regulatory authorities and has been the vital issue among 
other important issues of resolving the Chinese Financial difficulties. This issue has 
been heatedly discussed theoretically by the academic community and given practical 
attempts by the industry for a long time since Reform and Opening up. 
Based upon the concept of “Core competence” proposed by the classic article 
The Core Competence of Corporations published in “Harvard Business Review” in 
1990, this paper tries to apply bank value theories and mathematical set theory for 
logically analyzing the construction of Core Competence and its constituents , 
tentatively defines the Core Competence of China-invested banks and proposes its 
constructing model. Furthermore, it specifies the measures to advance the constituents 
of Core Competence and finally provides several choices for constructing the “Core 
Competence” of China-invested commercial banks. This paper is divided into six 
chapters besides the Introduction.  
Chapter one is a theoretical foundation for the whole paper. Starting from the 
definition and a brief theoretical introduction for core competence and commercial 
banks’ core competence respectively, this chapter applies bank value evaluating model 
and bank value creating model to innovate the theories for core competence of the 
China-invested commercial banks from three perspectives. The three theoretical 
innovations include that: firstly, value creation is the ultimate objectives and driver for 
core competence of commercial banks; secondly, the core competence is banks’ 
rooting power; thirdly, the core competence is the “intersection” of all necessary 
competence of banks.  
Chapter Two proposes that the marketing competence is the ultimate reflection of 
China-invested Commercial banks’ core competence, since the marketing 
performance is the best indicator of the strength and weakness of a bank’s core 
competence. Chapter Three presents that the risk management is also an ultimate 
reflection of China-invested commercial banks’ core competence, and carries almost 
equal importance in contributing banks’ core competence, and also a best indicator of 
the strength and weakness of a bank’s core competence. Chapter Two and Three 














so-called banks’ core competence deems to become illusion. 
For constructing China-invested commercial banks’core competence, Chapter 
Four proposes four supporting power: capital management ability, corporate 
management ability, strategy management ability and human resources management 
ability, lacking in any of the above mentioned power, the core competence would lose 
support and the attempts to constructing core competence would fail.  
Chapter Five specifies the groundwork for constructing China-invested 
commercial banks’ core competence – Bank culture. A bank without culture is just 
like “trees without roots, water without sources,” do not even thought to mention the 
core competence. A flower without soil has no live, and even the most beautiful one is 
merely “flash in the pan”  
Chapter Six puts forward with the feasible choices for constructing 
China-invested commercial banks’ core competence. As the conclusion of the paper 
and Based upon the fore five Chapters’ logically analyzing, This Chapter specifies the 
measures to advance the constituents of Core Competence and finally provides 
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，占比 54.3%，总负债为 258898.5 亿元，占比 54.1%；第二类是
包括中信银行、光大银行、华夏银行、广东发展银行 、深圳发展银行、招商银
行、上海浦东发展银行、兴业银行、民生银行、 恒丰银行、浙商银行、渤海银
行的股份制商业银行总资产为 68791.7 亿元，占比 13.6%，总负债为 65774.5 亿
元，占比 13.7%；第三类是全国城市商业银行总资产为 30905.8 亿元，占比 6.1%，
总负债为 29188.8 亿元，占比 6.1%；第四类包括政策性银行、农村商业银行、
农村合作银行、外资金融机构、城市信用社、农村信用社、企业集团财务公司、
信托投资公司、金融租赁公司、汽车金融公司、货币经纪公司和邮政储蓄银行的
其他类金融机构总资产为 131835.8 亿元，占比 26.0%，总负债为 124507.9 亿元，
占比 26.0%。 






















截至 2005 年 9 月月 31 日，共有 20 个国家和地区的 69 家外资银行在中国设立了
232 家营业性机构和 240 家代表处，本外币资产总额为 796 亿美元，约占中国银
行金融机构资产总额的 2%左右，但其中外币贷款占中国银行业市场份额已达到
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